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HOLYOKE COMMUNITY COLLEGE
BOARD OF TRUSTEES
JANUARY MEETING

Minutes of January 25, 2022

The 403 meeting of the Holyoke Community College Board of Trustees was held on Tuesday,
January 25, 2022, remotely with Chair Robert W. Gilbert, Jr. presiding.

MEMBERS Robert W. Gilbert, Jr., Chair
PRESENT Trustee Cruz
Ted Hebert
Yolanda Johnson
Lucy Perez
Evan Plotkin
Vanessa Smith
Ivonne Vidal
Eleanor Williams
MEMBERS Charles Epstein
ABSENT Suzanne Parker
ALSO Teresa Beaudry, Amy Brandt, Beth Breton, Mark Broadbent, Karen Desjeans,
PRESENT Veena Dhankher, Mary Dixey, Amy Dopp, Curt Foster, April Graziano, Jeff
Hayden, Mark Hudgik, Mi Jin Park, Johanna Lebron, Lauren LeClair, Sharale
Mathis, Jason Maurice, Irma Medina, Le Occhialini, Megan Pereira, Kris Ricker
Choleva, Evelyn Rivera-Riffenburg, Christina Royal, Narayan Sampath, Student
M. Santiago, Shannon Sarkisian, Amanda Sbriscia, Adrienne Smith, Idelia
Smith, Jeannette Smith, Renee Tastad, and Chris Yurko.
MEETING CALL TO At 8:05 am, the meeting was officially called to order by Chair Gilbert.
ORDER
Roll Call Attendance:
Trustee Cruz Yes
Ted Hebert Yes
Yolanda Johnson Yes
Lucy Perez arrived at 8:09 am
Evan Plotkin Yes
Vanessa Smith Yes
Ivonne Vidal Yes
Eleanor Williams Yes
Chair Gilbert Yes
CONSIDERATION OF Chair Gilbert asked if any consent agenda items needed to be moved to the
CONSENT AGENDA regular agenda.
ITEMS
The Consideration of Minutes for Board of Trustees Meeting of
November 23, 2021 was pulled out for discussion. There was no
discussion. A motion was made by Trustee Williams and seconded by
Trustee Hebert to approve the Minutes for the Board of Trustees meeting
of November 23, 2021.
Roll Call Attendance:
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Trustee Cruz Yes
Ted Hebert Yes
Yolanda Johnson Yes
Lucy Perez Yes
Evan Plotkin Yes
Vanessa Smith Yes
Ivonne Vidal Yes
Eleanor Williams Yes
Chair Gilbert Yes

The Nominating Committee’s Report was also pulled out of the Consent
Agenda for discussion. The Committee recommends Trustee Eleanor
Williams for the position of Secretary to the Board. A motion was made
by Trustee Vidal and seconded by Trustee Hebert to approve Trustee
Eleanor Williams as Secretary to the Board of Trustees.

Chair Gilbert called for a vote of the Consent Agenda.
e Consent Agenda
e Report of Personnel Actions dated January 25, 2022
o To approve personnel actions
o To empower the President of the College to approve all
personal actions prior to the next meeting
e Committee Reports
Advocacy
Audit and Finance
By-Laws and Governance
Equity
Presidential Evaluation Committee
Strategic Planning

O O O O O O

A motion was made by Trustee Perez and seconded by Trustee Hebert to
approve the Consent Agenda.

Roll Call Attendance:

Trustee Cruz Yes
Ted Hebert Yes
Yolanda Johnson Yes
Lucy Perez Yes
Evan Plotkin Yes
Vanessa Smith Yes
Ivonne Vidal Yes
Eleanor Williams Yes
Chair Gilbert Yes

CHAIR’S REMARKS

Chair Gilbert shared highlights since the last Board meeting.
e Continues to meet weekly with President Royal
o After meeting with Trustee Smith and discussing the various
committees of the Board, she has agreed to serve on the Equity
Committee and the Strategic Planning Committee
e After meeting with the Bylaws & Governance Committee, they have
put together a Self-Assessment Survey, which will be going out today
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for all trustees to complete by February 18, 2022, as part of our ongoing
assessment efforts as a Board.

o  Welcomed back faculty and staff during the Professional Day for the
spring semester.

TRANSFER
PRESENTATION

President Royal introduced Renee Tastad to kick off the Transfer presentation.
Renee introduced the student speaker M. Santiago, who shared her personal story,
and than continued with the presentation.

Student Voice:
Mari Santiago-Porter

Educate. Inspire. Connect.

Transfer at Holyoke Community College

HCC Board of Trustees
January 25, 2022

HOLYOKE
COMMUNITY
COLLEGE Educate. Inspire. Connect.
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Overview

« Why transfer is important

« Transfer-related Data Points

« Transfer Programs @ HCC

« Transfer Articulations & Partnerships
« Student Voice

Educate. Inspire. Connect.

What percent of HCC students transfer out?

Rates by Demographic Characteristics

transferred without
f Fall 2018 graduating from HCC

Full-time...... 339, Part-time..... 17%

FTDS students transferred Male............ 27% Female.......... 29%

within 3 years of initial ' 12% transferred

enrollment at HCC after graduating from HCC Minoritized.. 229%  White......... 32%
FTDS=First-time Degree Seeking <25yrsold.. 31% 25+ yrs old....10%

Educate. Inspire. Connect.

Where are our students most likely to transfer?

Top 15 4-year Local Institutions
Total Transferred 6,308

Top Fifteen 4-Year Institutions

0 University Of Massachusetts At Amherst 1,015
1 8 ’ 5 3 5 3 4 /6 Westfield State University 946

X . Elms College 266
unique students enrolled at transferred to either a Bay Path University 219
HCC between Fall 2016 and 2-yr or 4-yr institution Western New England University 183

Spring 2021 as of October 2021 American International College 157

Pring Southern New Hampshire- 09Week 145

Springfield College 107

Fitchburg State University 50

> Qut of total students who transferred between Fall Mount Holyoke College 49
2016-Spring 2021 (6,308), 66% of them transferred to e T e
R Smith College 46

our local institutions. Unlversity Of Massachusetts Lowell 45

Bay Path University — Graduates 42

Worcestar State Univarsity 40

Educate. Inspire. Connect.
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Equity Gap in Transfer to 2-year & 4-Yea

37%
White 30%

7%

27%
Hispanic 18%

9%

33%
Black 20%
13%

m Total Transferred  m Transferred to 4-yr institution Transferred to 2-yr institution

How many HCC graduates transfer
institution within 2 years of graduati

=)
=)

48%

transferred to a
4-year institution within
2 years of graduating

4,499

students graduated from
HCC between
January 2015 &
August 2019

—

University o
Massachusetts

r Institutions

Transfer rates to 4-year institutions
are higher among White students
than among Hispanic and Black
students,

Lateral transfers to 2-year
institutions are higher among
Hispanic and Black students than
among White students

Educate. Inspire. Connect.

to a 4-year
ng?

1 out of 3

graduates transferred to

Amherst

COLLEGE

Educate. Inspire. Connect.

How many of our students go on to earn a

Bachelor’s Degree?

25%

343 out of 1,395
students transferred to
a 4-year institution
within 6 years

1,395

Number of FTDS
students enrolled
at HCC in Fall 2015
(excludes dual enrolied)

11%

156 out of 1,395
students transferred and
camed a Bachelor’s degree
within 6 years

Educate. Inspire. Connect.




DocuSign Envelope ID: 00100C76-B3EE-40A4-997F-17721

4D9921F

>

Transfer Rate
1) At what rate do HCC students transfer to other institutions?
® Are we talking about a specific cohort or all students?
o How much time do we want to give students to transfer: 1-year,
2-year, 3-year from their initial enrollment at HCC

e Transferre after graduating from HCC or transferred without
graduating from HCC or both

2) To which institutions do they transfer?

e 2-year institutions or 4-year institutions or any institutions

Educate. Inspire. Connect.

Who is experiencing success?

We transfer FTDS female students at a slightly higher rate compared to FTDS male students.
The gap between these two groups has been between 1 and 4 points.

We transfer White FTDS students at a higher rate compared to minoritized students, 32% and
22%, respectively.

The upward transfer rate is lower for racially minoritized students compared to White students.
31% of FTDS younger students (less than 25 years old) transferred within 3 years compared to
only 10% of older FTDS students.

33% of FTDS students enrolled in Transfer programs continue their education at another
institution compared to 15% of FTDS students in Career programs.

Opportunity Students:

Male students, adult students, racially minoritized students, and part-time students

Educate. Inspire. Connect.

A transfer support program that helps promising students
succeed at HCC and explore transfer opportunities to
selective liberal arts colleges such as Amherst, Cornell,
Mount Holyoke, and Smith and BEYOND!

We talk about your major, course selections, long term goals

along with transfer schools. If they have previous college
credits and financial aid related inquiries--IMPORTANT!

Academic and related advising as the transfer process to

Pathways Program these types of schools take a holistic approach

Transfer workshops, transfer panel,
leadership/extracurriculars and next steps

Pathways related scholarships!
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Pathways Outcomes

Mount Holyoke College-243 students

Ambherst-28 students

[

Williams-4 students Yale-1 student

BOSTON . boh]thcm &
T ewLiampsiiie
W University

EMMANUEL

COLLEGE
THE UNIVERSITY OF
L.MAINE
i

MassTransfer DR

Equivalency Datat
Reverse Transfer v
. - . \
Joint Admissions
AIC, Bay Path, Elms, Springfield & Western New England
MORE transfer
mmm OPTIONS, scholars
aiie. MADE EASY network

Educate. Inspire. Connect.
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HCC is part of the Transfer Scholars Network

WHAT IS THE TRANSFER SCHOLARS

NETWORK?

The Transfer Scholars Network is an invitation-only

virtual platform that connects high-achieving

community college students with dedicated

Mount Holyoke Homona admissions representatives from 12 top four-year
College. MA College, CA colleges that have some of the most generous

financial aid programs in the nation.

Amherst Bowdoin Cormell
College, MA College, ME University, NY

Institute of
Technology, MA

Princeton

Smith Coll . Spel
r=ntl bl oty WHO ARE TRANSFER SCHOLARS?

College, GA
; Transfer Scholars are a select group of the best and

brightest students from 8 community colleges across
the country.

Swarthmore Williams
College, PA College, MA

Educate. Inspire. Connect.

Start at Holyoke Community College

Affordable Education Enable Students to Thrive

Supportive Culture Individualized Services

Complete the first two years of
Baccalaureate Degree

Connecting to a Network

Transfer, it’s what we do!!

Transfer part of the Advising Center

*Embedded in advising
+Ask students where they plan to transfer to
+Front load the transfer discussion

Tra n Sfe r +Advisors discuss appropriate major & course selection
. «Inform about transfer programs, agreements and opportunities
in the
AdVl Sl ng Transfer Promotion
P rocess «NSO & Program Orientation (Liberal Arts, CRJ, PSY, BIO others)
+Student outreach based on intentions & EAB
«Faculty & Advisors Training

«Academic Liaison Team (ALT) Meetings
+Curriculum Committee
«Transfer Web Page
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“Holyoke Community College has been identified as achieving strong
success in the numbers and rates of fransfer and bachelor’s degree
attainment overall.”

i o ’ ,,,,,,,,,, CCR COMMUNITY COLLEGE
IHE ASPEN ] INSTITUTE RESEARCH CENTER

COLLEGE EXCELLENCE 'ROGRAM

UMass Amherst Applications 2020

Table 1. Application, Acceptances and enroliment by Sending Institution Fall 2020

Institution Applied Accepted Accept Rate Enrolled Yield
Berkshire CC 49 36 73% 25 69%
Bristol CC 39 28 72% 17 61%
Bunker Hill CC 120 73 61% 25 34%
Cape Cod CC 46 33 72% 20 61%
Greenfield CC 92 72 78% 49 68%
HOLYOKE CC 183 143 78% 110 7%
Mass Bay CC 80 60 75% 36 60%
Massasoit CC 46 29 63% 17 59%
Middlesex CC 66 57 86% 32 56%
Mt. Wachusetts CC 33 26 79% 20 77%
North Shore CC 46 31 67% 18 58%
Northern Essex CC 28 24 86% 10 42%
Quinsigamond CC 88 66 75% 46 70%
Roxbury CC 7 5 71% 2 40%
Springfield Tech CC 117 83 71% 58 70%
Total 1040 766 74% 485 63%
_ Educate. Inspire. Connect.
Fig. 8 Graduation Rates of Full-time MassTransfer Students

Cohorts Entering Fall 2014-2018

HCC
Student

“m >4 years
G d 5 4 years
raduation =3 years
R B W 2 years
ates Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018

=4 years 71%) B1%

Ayears 70%| 80% 87%

3 years 68%] TI%| 82%| TI%

2 years 53%) 45%| S6%| 49% 64%

No. Entering a7] 98 85| 79 85
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Westfield State Local Transfer Numbers
B Total Enrolled Wihass CC's [l HCC Enrolled
200

150
100
50
o

Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021

Educate. Inspire. Connect.

Start Here Go Anywhere
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Educate. Inspire. Connect.

‘l‘ COLUMBIA

Start Hore & Go Anywhere ?

Educate. Inspire. Connect.
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American Association of Community College
Pathways Project.

Institute #5-Pathways Design II: Pathways to
Transfer & Fmployment

Texas Pathways Institute Playbook in Action:
Holyoke Community College & UMass Amherst.
Spotlight Presentation

MassTransfer A2B Pathways in
DegreeWorks highlighted at a statewide
MassTransfer meeting as a best practice

MEFA Podcast with HCC/UMass Student

UC Berkeley Interview Common Transfer
Guarantee

Monroe Community College Meeting

e Community College Daily - Recognized HCC for the “Strong relationships”

® Transfer Scholars Network

® Jack Kent Cooke Foundation Scholarships

e |Invitation from Florida & Texas Pathway Institutes

e Ellucian Conference Presentation and Best Practice for A2B Maps

® Guide for UC Berkeley Common Transfer Guarantee

e Statewide MassTransfer recognition for A2B Maps in DegreeWorks

Pathways Highlights

Educate. Inspire. Connect.

- Featured in media--NY

- 5 Jack Kent Cooke

- Inter-institutional LCs o
recipients

- 2020-Grant explorations conversations with
Hampshire College to duplicate Pathway's
efforts Teagle Foundation publications. New
Report on Liberal Arts Transfer Pathways to
Independent Colleges

- 2019-NSF Grant STEM Career with Lisa
Mangiamele, PhD Assistant Professor of
Biological Sciences exploration @ Smith

- Many student testimonials,
emails, letters of gratitude and a
letter sent to President Royal by

Pathways Alums, etc.

Times, Chronicles of
Higher Ed.

- EMC and 51 Million
donation from the EM
Foundatioa

Educate. Inspire. Connect.

SHARED GOVERNANCE
REPORT

Associate Professor Jason Maurice provided the Trustees an update on the
College’s Shared Governance efforts.
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Update on Shared
Governance Process

January 25, 2022
Board of Trustees
Holyoke Community College

Shared Governance Steering Committee

(SGSC) Charge

Using a voluntary constituent-based committee, and a transparent, constituency
informed process:

1. Recommend revisions to HCC committee structure and roles to improve the HCC
decision-making structures and processes and resolve NECHE accreditation
recommendations; and

2. Recommend an HCC Governance Model and Implementation Plan for
Implementation in Fall 2022.

SGSC Representatives

« The committee utilizes the collective wisdom of 17 members of the HCC
. community.

* They represent broad constituencies across the college, including faculty,
full-time and part-time staff, and administration.
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SGSC Representatives

* Jason Maurice, SGSC Co-chair & Senate President ex officio

* April Graziano, SGSC Co-chair & Rules Committee Chair ex officio
. * Yarida Cruz, FT Classified Staff in Academic Affairs

* Debbie DiThomas, SG Consultant

* Jess Egan, FT Professional Staff in Academic Affairs

* Eric Farrell, FT Professional Staff in Student Affairs

* Curt Foster, Interim Comptroller in Administration & Finance

* Bob Greeney, FT Faculty in STEM

SGSC Representatives (cont’d.)

* Jeffrey Hayden, Vice President of Business & Community Services ex gfficio
* Unyierie Idem, FT Faculty in Arts & Humanities

. * Michael Leganza, FT Classified Staff in Information Technology

* Sharale Mathis, Vice President of Academic & Student Affairs ex gfficio

* Lea Occhialini, Ombudsperson & Chief Culture Officer ex gfficio

¢ Christina Royal, President ex officio

* Amanda Sbriscia, Vice President of Institutional Advancement

* Trudy Tynan, PT Professional Staff in Academic Affairs

SGSC Fall 2021 /Winter 2022 Efforts

= Over 30 hours of planning meetings

. = The SGSC has discussed and debated shared governance at HCC over the
course of 23.5 meeting hours

+ In addition to meeting hours, members of the SGSC have spent numerous
hours researching shared governance outside of meeting times

»  Over 13 colleges and university governance models have been reviewed to
date, including seven community colleges (3 in MA)
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SGSC Fall 2021 Communication

* Several emails have been sent to the HCC community regarding SGSC activities
. * 'The SGSC conducted a survey among employees (121) and students (64) to .

gather feedback on shared governance at HCC
* A summary of the survey will be emailed to the HCC community this week
* Two Professional Day and two Town Hall presentations to provide updates

* Two Student Senate presentations to provide updates and gather feedback

Discussion & Research Topics

+ Feedback from F21 surveys »  Communication within SG and
. + Revised SG definition ACIOSs Campus groups .
*  SG models from other colleges * Roles of current standing

+ Governance 75, operation commuttees

.. - i t i
« Decisions that are and are not Academic #s. non-academic

part of SG process PLOCESSES

* Possible form for submitting

*  Ways to share information
questions and ideas

What 1s Shared Governancer? - NECHE

*  Governance provides for the appropriate participation of its constituencies,

. promotes communications, and effectively advances the quality of the institution. -

* Governance ensures the appropriate consideration of relevant perspectives; decision-
making aligned with expertise and responsibility; and #iwely action on institutional
pilans, policies, curricular changes and other key considerations.

* Governance provides for student input on matters that may affect them.
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What 1s Shared Governance?

* Not all decisions are part of the shared governance process.

* SG decisions focus on areas such as institutional policy, developing processes
across multiple areas of the college, and planning matters that shape how the
institution meets its mission, vision, and goals.

HCC Shared Governance Definition
(revised draft)

Participatory governance at HCC is the process through which individuals develop
recommendations for policies and decisions that affect the institution. This process
encourages and values the voices of all members of the HCC community. Opportunities
for open dialogue throughout the process is paramount, which provides college leadership
access to the knowledge and expertise that resides at all levels of the institution. This
dialogue is collaborative, data-informed, and grounded in the principles of diversity, equity,
and inclusion. The purpose of this process includes supporting student success and
fostering a respectful and inclusive workplace. It assumes good will, is transparent, and

demonstrates a commitment to our mission and to our institutional values.

Draft Recommendations — Structure

* To ensure that the central governing body has representation that is inclusive of all
constituencies so that all voices are heard
® There will be one expanded Senate with expanded representation to include all
constituencies to be the central governance committee to make recommendations to
the president.

* 'To rename the central governing body in a more inclusive manner, such as the HCC
Central Governance Council, College-Wide Council, College Association, etc.

Central governing body to be called “College Advisory Council”
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Draft Recommendations — Structure (cont’d)

+ Committees app roved by »  Committees to be discussed
consensus so far: g
) A include:
. * Professional Experience & y ' : -
Standards *  Strategic Planning & Innovation
*  Safety, Facilities & Resources *  Student Experience
Advisory Committee *  Academic Standards

*  Curriculum Committee
*  Academic Support & Instructional
Technology Committee

Draft Model of HCC Shared Governance - Structure

DRAFT Boand of Truslees
Shared Governance Model, 4+

induding all constituencies ik
ateschlevel President
Cabinet  « » ol
Academic Pratfesslonal
Suopond -

| | Sererce
Instructiones | = standards

i v -
o Cornmit

- * A Safety, Facilities.
Comicukam R & Resouries
Cormines | L = Jrie
W Colicge B Commiies
[] Advisory 1
—— Counil

TBD

0

|'c—‘ - 4
Aol Process o (0 e
S m =

Student Senate

P g Addersny €nnel (enare e Bog) o0 | incllide an AdAMSTATIG SR ING R MIRES I3 80 AL LR HISS L8 T tten,

repusente by the dacy ~iele wethin the Eollnge Adwsnrg [l

Draft Recommendations — Constituencies

* Ina representative form of governance, constituency representatives in all
. shared governance committees have the responsibility to get feedback from -

and give information to their constituencies.

* Constituencies for shared governance are administrators, full-time staff, part-
time staff, full-time faculty, part-time faculty, students.

* There must be formal opportunities for all constituency groups to get
together within their constituency groups for shared governance issues, and
to determine shared governance representation on committees.
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Draft Recommendations — Process

* Any organizational group at the college that is essential to the shared governance
process of input and feedback needs to meet at a minimum once per month during
the academic year and more frequently throughout the entire year as necessary to
conduct college business.

* In addition to formal meetings, robust electronic communication, including secure
online platform(s) and HCC email, must be provided so that all members of the
HCC community may have access to updates and information relative to shared
governance, and all committees and constituency representatives are responsible to
keep the information updated.

February Forums

* Small group sessions via Zoom for  * Spots will be filled on first come,
feedback on specific SGSC first serve basis

recommendations and/or questions Each topic will be held at least

* Facilitators: SG consultant, Dr. twice
DiThomas, SGSC co-chairs,

* Presentation portion will be
and,/or SGSC members

recorded, not Q & A

CAMPAIGN
PRESENTATION

Vice President of Institutional Advancement, Amanda Sbriscia provided the
Trustees with an update on the Capital Campaign.

The Campaign for
Holyoke Community College

Board of Trustees
January 25, 2022

HOLYOKE
COMMUNITY
COLLEGE
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What is a comprehensive campaign?

A campaign is an organized fundraising effort with
an announced financial goal and timeline. It focuses
on obtaining support for the college’s highest, most
strategic priorities by identifying and soliciting
prospects in a planned, systematic manner.
Campaigns also typically engage organized volunteer
leadership to represent the campaign and help
make the college a top philanthropic priority during Strategic
the life of the campaign and beyond.

Capital

_ _ _ Priorities
We call the campaign “comprehensive” because it
will benefit almost every facet of HCC. In measuring Annual Endowment
success, we also count gifts, pledges, estate gifts and (Fumme]
other contributions from nearly all sources during
the campaign.

At HCC, our comprehensive campaign is all about
our students.

MISSION, VISION, YALUES & STRATEGIC GOALS |

Educate. + InnOVatIOﬂ Enhance and expand innovative
|ns ire. . teaching and learning practices
c P * CDI Ia boratlon that support quality education
onnect. + Kindness forall.
. Work with the communities we
+ InCIUSlOﬂ serve to increase equity
+ Trust

P Align pregrams with workforce
[ demands, student needs for
transfer and employment

Kindness, inclusion, and trust

Holyoke Community College are the foundations of the work i

aspires to be a college of —1  that we do tegether. Innovaticn OpBOFHties,

academic excellence known | and collaboration enable us s -,
far helping students overcome to explore and implement the .|  Create a sustainable model for S

barriers to success. ] ideas that will shape our future. long-term growth.

a college of academic w/known for helping students overcome
excellence... barriers to success.

HCC is a nationally met with
recognized model = i
transfer institution. ed.

Students are better citizens + more academically prepared
A S P I R I s + financially secure as a result of their HCC education.
H

CC makes strategic, data-informed decisions from a position

of financial strength with appropriate input from inclusive +
I B I diverse constituents.




DocuSign Envelope ID: 00100C76-B3EE-40A4-997F-177214D9921F

Teaching
and
Learning

Inclusion

* Paid internships

* Integrative Leaming

* Transfer partnerships & opportunities

* Academic Support Services

* Center for Excellence

* Mental Health support

* Scholarships for every student

* Books and Open Educational Resources
(OER)

* Mentorship

* Childcare

* Digital Equity

* Housing partnerships

* Thrive

|+ El Centro

* Community for adult learners

* Universal Design

* Campus beautification

* Outdoor classrooms, gardening, reduce
carbon footprint

* Health, wellness and athletics: courts,
fields

* Marieb Life Sciences Building

+ Library as 21st-century learning
‘commons

* Leslie Phillips Theater

n for helping students overcome
ers to success.

dent is met with
s, individualized
that equips them

Emplayees embody = reflect
the = ~+=nging dema-
~aphics of

Capacity
+
Inclination
+
Passion-Mission
Alignment

formed decisions .. -... a position
aropriate input from inclusive +

What's happened so far: campaign phases

Planning: began 1/2020

= Launch of D&F
Committee of
Foundation Board

* Feasibility Study

* Draft Case Statement

* Events to increase
engagement

* Investments in
fundraising operation

* Consultant expertise
funded by
Foundation

Planning cont’d & Silent:
through early 2022

* Funding opps
developed w/faculty
& staff feedback

* Counting Policy

* Wealth Screening

* Gift Pyramid

* Cultivation events

* Campaign leadership

* Case Statement
revisions

* Gifts & pledges from

major donors

Progress to date &
Counting Policy guidance

* Gifts, philanthropic grants, and commitments
received or committed during the campaign
reporting period will be counted in campaign

totals.

- Both revocable and irrevocable planned gifts will
be counted at face value, as long as all required
documentation has been provided at the time

the gift is submitted for approval.

= Payments received during the counting period on
commitments made prior to the start of the

campaign will pot be counted.

= Note: In FY21, HCC received 513M in cash, estate,
grants (excl. covid relief) & campaign
commitments. Not all contributions yet
referenced campaign and/or were not

donor-designated as such.

Public: June or early fall
2022

* Kick-off event

* Public awareness

® Marketing materials

* Generating broad
enthusiasm and
giving from many at
all levels

Goal: $15000000

ﬁ

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

$9670000




DocuSign Envelope ID: 00100C76-B3EE-40A4-997F-177214D9921F

What you can expect next

- Presentations and discussions with: faculty and staff, Alumni Council,
students, etc.

»More chatter and publicity: website, one-pagers, designed case
statement

«Solicitor Trainings
- Opportunities to tell your HCC story and inspire others
- Lots of donor meetings: President Royal + major donors; IA staff

Thank you

Questions and Feedback

HOLYOKE
COMMUNITY
COLLEGE

PRESIDENT’S REPORT

President Royal extended a thank you to the Human Resources Team for
the implementation and follow through needed for the COVID vaccine
mandate. The College has processed paperwork for over 800 employees,
and over 1,800 students. She also thanked our Dean of Health Sciences
and Culinary Arts, Amy Brandt, and Director of Nursing, Teresa
Beaudry for providing continued support to our nursing program around
the continued changing expectations for the hospitals and health centers.
The College now has a COVID Dashboard on our website:
https://www.hcc.edu/about/covid-19

One area of focus in our Strategic Plan has been childcare; and the
College was able to secure an earmark from Senator Velis to be able to
pilot a child watch imitative, which will be called the Itsy Bitsy Child
Watch at HCC. The name is a tribute to our education faculty and the
podcast the Itsy Bitsy Series that they created. More information will be
forthcoming to benefit our students.

ADJOURNMENT

On a motion by Trustee Hebert and seconded by Trustee Williams it was VOTED

to adjourn today’s meeting.

Roll Call Attendance:
Trustee Cruz Leftat 9:15 am
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Ted Hebert
Yolanda Johnson
Lucy Perez

Evan Plotkin
Vanessa Smith
Ivonne Vidal
Eleanor Williams
Chair Gilbert

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

The meeting was adjourned at 9:33 am.
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Approved: Robert W. Gilbert, Jr., Chair

Respectfully submitted,
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Eleanor Williams, Secretary
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