
 
 

HOLYOKE COMMUNITY COLLEGE 
BOARD OF TRUSTEES 
JANUARY MEETING 

 
Minutes of January 25, 2022 

 
The 403rd meeting of the Holyoke Community College Board of Trustees was held on Tuesday, 

January 25, 2022, remotely with Chair Robert W. Gilbert, Jr. presiding. 
 

MEMBERS 
PRESENT 
 

Robert W. Gilbert, Jr., Chair 
Trustee Cruz 
Ted Hebert 
Yolanda Johnson 
Lucy Perez 
Evan Plotkin 
Vanessa Smith 
Ivonne Vidal 
Eleanor Williams 
 

MEMBERS 
ABSENT 

Charles Epstein 
Suzanne Parker 
 

ALSO 
PRESENT 

Teresa Beaudry, Amy Brandt, Beth Breton, Mark Broadbent, Karen Desjeans,  
Veena Dhankher, Mary Dixey, Amy Dopp, Curt Foster, April Graziano, Jeff 
Hayden, Mark Hudgik, Mi Jin Park, Johanna Lebron, Lauren LeClair, Sharale 
Mathis, Jason Maurice, Irma Medina, Le Occhialini, Megan Pereira, Kris Ricker 
Choleva, Evelyn Rivera-Riffenburg, Christina Royal, Narayan Sampath, Student 
M. Santiago, Shannon Sarkisian, Amanda Sbriscia, Adrienne Smith, Idelia 
Smith, Jeannette Smith, Renee Tastad, and Chris Yurko. 
 

MEETING CALL TO 
ORDER 

At 8:05 am, the meeting was officially called to order by Chair Gilbert. 
 
Roll Call Attendance:  
Trustee Cruz  Yes 
Ted Hebert  Yes 
Yolanda Johnson Yes 
Lucy Perez   arrived at 8:09 am 
Evan Plotkin  Yes 
Vanessa Smith  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 

CONSIDERATION OF 
CONSENT AGENDA 
ITEMS 

Chair Gilbert asked if any consent agenda items needed to be moved to the 
regular agenda.  
 
The Consideration of Minutes for Board of Trustees Meeting of 
November 23, 2021 was pulled out for discussion.  There was no 
discussion.  A motion was made by Trustee Williams and seconded by 
Trustee Hebert to approve the Minutes for the Board of Trustees meeting 
of November 23, 2021. 
 
Roll Call Attendance:  
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Trustee Cruz  Yes 
Ted Hebert  Yes 
Yolanda Johnson Yes 
Lucy Perez  Yes 
Evan Plotkin  Yes 
Vanessa Smith  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 
The Nominating Committee’s Report was also pulled out of the Consent 
Agenda for discussion.  The Committee recommends Trustee Eleanor 
Williams for the position of Secretary to the Board.  A motion was made 
by Trustee Vidal and seconded by Trustee Hebert to approve Trustee 
Eleanor Williams as Secretary to the Board of Trustees. 
 
Chair Gilbert called for a vote of the Consent Agenda.   
• Consent Agenda 

• Report of Personnel Actions dated January 25, 2022 
o To approve personnel actions 
o To empower the President of the College to approve all 

personal actions prior to the next meeting 
• Committee Reports 

o Advocacy 
o Audit and Finance 
o By-Laws and Governance 
o Equity 
o Presidential Evaluation Committee 
o Strategic Planning 

 
A motion was made by Trustee Perez and seconded by Trustee Hebert to 
approve the Consent Agenda. 
 
Roll Call Attendance:  
Trustee Cruz  Yes 
Ted Hebert  Yes 
Yolanda Johnson Yes 
Lucy Perez  Yes 
Evan Plotkin  Yes 
Vanessa Smith  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 

CHAIR’S REMARKS Chair Gilbert shared highlights since the last Board meeting. 
• Continues to meet weekly with President Royal 
• After meeting with Trustee Smith and discussing the various 

committees of the Board, she has agreed to serve on the Equity 
Committee and the Strategic Planning Committee 

• After meeting with the Bylaws & Governance Committee, they have 
put together a Self-Assessment Survey, which will be going out today 
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for all trustees to complete by February 18, 2022, as part of our ongoing 
assessment efforts as a Board. 

• Welcomed back faculty and staff during the Professional Day for the 
spring semester. 

 
TRANSFER 
PRESENTATION 

President Royal introduced Renee Tastad to kick off the Transfer presentation.  
Renee introduced the student speaker M. Santiago, who shared her personal story, 
and than continued with the presentation. 
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SHARED GOVERNANCE 
REPORT 

Associate Professor Jason Maurice provided the Trustees an update on the 
College’s Shared Governance efforts. 
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CAMPAIGN 
PRESENTATION 

Vice President of Institutional Advancement, Amanda Sbriscia provided the 
Trustees with an update on the Capital Campaign. 
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PRESIDENT’S REPORT • President Royal extended a thank you to the Human Resources Team for 
the implementation and follow through needed for the COVID vaccine 
mandate.  The College has processed paperwork for over 800 employees, 
and over 1,800 students.  She also thanked our Dean of Health Sciences 
and Culinary Arts, Amy Brandt, and Director of Nursing, Teresa 
Beaudry for providing continued support to our nursing program around 
the continued changing expectations for the hospitals and health centers. 

• The College now has a COVID Dashboard on our website:  
https://www.hcc.edu/about/covid-19  

• One area of focus in our Strategic Plan has been childcare; and the 
College was able to secure an earmark from Senator Velis to be able to 
pilot a child watch imitative, which will be called the Itsy Bitsy Child 
Watch at HCC.  The name is a tribute to our education faculty and the 
podcast the Itsy Bitsy Series that they created.  More information will be 
forthcoming to benefit our students. 

 
ADJOURNMENT On a motion by Trustee Hebert and seconded by Trustee Williams it was VOTED 

to adjourn today’s meeting. 
 
Roll Call Attendance:  
Trustee Cruz   Left at 9:15 am 

DocuSign Envelope ID: 00100C76-B3EE-40A4-997F-177214D9921F

https://www.hcc.edu/about/covid-19


 
 

Ted Hebert  Yes 
Yolanda Johnson Yes 
Lucy Perez  Yes 
Evan Plotkin  Yes 
Vanessa Smith  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 
The meeting was adjourned at 9:33 am. 
 

        Respectfully submitted, 
    
    
    
   Eleanor Williams, Secretary  

        Board of Trustees 
 
 
Approved: Robert W. Gilbert, Jr., Chair 
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