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Board of Trustees Meeting Minutes 
August 27, 2024 
Holyoke Community College 
August 27, 2024 at 8:00 AM EST 

Remote and In Person, Frost 309 Conference Room 
 
Attendance 
 
Trustees Present: 
Ted Hebert and Vanessa Smith 
 
Trustees Remote: 
Sonia Dinnall, Charles Epstein, Yolanda Johnson, Nayroby Rosa, and Ivonne Vidal 
 
Trustees Absent: 
Evan Plotkin 
 
In Person Guests: 
Louis Burgos, Althaea Caroll, Karen Desjeans, Sue Doyle, Kim Hicks, Jane Johnson-Vottero, Olivia Kynard, 
William Reyes-Cubides, Narayan Sampath, Amanda Sbriscia, Sean Sullivan-Daley, George Timmons, Rebecca 
Townsend, Marlowe Washington and Chris Yurko 
 
Remote Guests:   
Sue Bacchiocchi-Misco, Teresa Beaudry, Amy Brandt, Beth Breton, Maria Brunelle, Saul Caban, Kacie Gallicchio 
(25th Hour Communications), Vanny Chen, Veena Dhanker, Jeff Hayden, Mark Hudgik, Liz Hurely, Lauren 
LeClair, Michelle Robak, Doug Scanlon, Kim Straceski, Renee Tastad, Todd Wonders and Sarah Yuntis 
(Massachusetts Association of Community Colleges). 
 
 
MEETING  

I. Call to Order:  Interim Chair Vanessa Smith called the the 430th meeting of the Holyoke Community 
College Board of Trustees to order at 8:04 am. 

 
II. Roll Call  

Roll Call Vote: 
YES:  Ted Hebert, Yolanda Johnson, Nayroby Rosa, Ivonne Vidal, and Interim Chair Vanessa Smith 
 
Charles Esptein entered at 8:06 am 
Sonia Dinnall enterest at 8:14 am 

 
III. Committee Rports 

A. Audit and Finance Committee – Vice President Sampath provided an update to this Committee on 
investments earlier this month.  He reminded Trustees that anyone is welcome to join these monthly 
meetings. 
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B. By-Laws and Governance Committee – Trustee Vidal updated the Trustees that members of this 
Committee have been busy with the Presidential Evaluation Committee’s work.  The Committee will be 
meeting in September.   

C. Equity Committee – Trustee Johnson updated the Trustees about the focused work of the Committee 
to plan the equity trainings, including a workshop with a member of the Department of Higher 
Education. 

D. Nominating and Presidential Evaluation Committee – Interim Chair Smith updated the Trustees about 
the continued work to identify and meet with potential trustees.  The Committee continues to work 
with Elizabeth Denny, the consultant for the presidential evaluation.  Although, the evaluation is 
required by the Commonwealth, the Committee sees it as a tool for the work of Dr. Timmons as we 
make sure we are aligned in our mission, with a plan for the future.  There was 100% participation by 
the Trustees in responding to the survey.  The final evaluation document will be brought to the Board 
for discussion and approval in September. 

E. Strategic Planning – Trustee Rosa updated the Trustees that this Committee will be meeting in 
September, in preparation for a Strategic Plan Update by the College at the September meeting. 

 
IV. Consent Agenda  

A. Consideration of the Minutes for the Board of Trustees Meeting of June 25, 2024 
B. Report of Personnel Actions dated August 27, 2024 (see attached) 
C. To empower the President of the College to approve all personnel actions prior to the next meeting.  
D. To provide annual authorization to the President, Vice President of Adminsitration and Finance, and 

Comptroller, to sign legal documents on behalf of the College. 
 

Roll Call Vote for Consent Agenda  
A motion was made by Trustee Hebert and seconded by Trustee Vidal to accept the Consent Agenda as 
presented. 
 

YES:  Charles Epstein, Ted Hebert, Yolanda Johnson, Nayroby Rosa, Ivonne Vidal, 
ABSTAIN:  Interim Chair Vanessa Smith 
Sonia Dinnall enteredt at 8:14 am 

V. Report of the Interim Chair – Interim Chair Smith introduced Dr. Sonia Dinnall as the College’s newest 
Trustee.  At the same time she was being approved to be a Trustee, she also become the first woman 
Superintendent in Springfield Public Schools.   Each Trustee then introduced themselves. 
 

VI. President's Report  
 
President Timmons welcomed Trustee Dinnall to the Board and thanked her for being part of the 
College’s work.  He introduced Dr. Marlowe Washington, the new Vice President of People, Culture 
and Equity; and William Reyes-Cubides, as the Assistant Vice President of Academic Affairs and 
Student Success. 
 

President Timmons invited members of the Board to visit the College during Professional Day 
tomorrow in the Leslie Phillips Theater at 9 am. 
President Timmons provided a snapshot of current numbers: 

o New Student Head Count is up 25% 
o Continuing Student Head Count is up 21% 
o Registrations are up 15.6% 
o Credits registered iis up 19.2% 
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o Full-Time Equivalent (FTE) is up 19% 
o Current Hispanic FTE is at 32.5% 
o He thanked the great work in collaboration with Admissions, Enrollment, Student Affairs 

and the Financial Aid Teams 
President Timmons shared his vision for the College – “At Holyoke Community College, we believe 
education is the great equalizer, and community college is where it all begins.  Our mission is 
rooted in the conviction that every individual, regardless of their background, has a right to a high 
quality education as their genuine self.  Our commitment is unwaving and our approach is 
innovative, ensuring that we adapt and grown to meet our students, and community and every 
evolving needs, together.  We envision a future where kindess, inclusion and trust are at the heart 
of all we do.  We are recognized nationally and locally for our academic excellence, ability to move 
various student success, and culture of growth, innovation and authentically.  We respond to 
student needs and find solutions to challenges with an energy and passion that makes us a model 
for our peers.  We find creative ways to generate revenue that unlocks our ability to serve 
students, both inside and outside the platform.  We deepen our partnerships with those who share 
our commitment to education access and fostering.  We believe strategic collaboration with the 
Western Massachusetts community is essential to supporting the workforce needs of the region in 
enriching the lives of those who live here.  Our community is shaped by indviduals from all 
backgrounds, who focus on not what divides us, but what brings us together.  We celebrate the 
diversity of perspectives that make us great, and we continue to support iniatives that foster an 
inclusive environment where everyone feels welcome and valued.  At HCC, you are not only 
welcome, you belong here.  We believe that mindset work in having people believe in you almost 
more than you believe in yourself, are keys to finding our unique purpose in achieving our goals.  
We care deeply about student success, and are committed to doing our part to help achieve 
educational equity in our region and beyond.  At HCC, we are united by our mission to educate, 
inspire and connect, creating a brighter future for all.” 

 
President Timmons introduced Sarah Yuntis, from the Massachusetts Assocation of Community College, who 
gave a presentation on MassEducate, as follows: 
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Trustees further discussed dual enrollment students, who do not qualify for either program while they are still 
in high school.  Assistant Vice President Tastad thanked Sarah for this update and thanked the Admissions and 
Financial Aid Teams for their work during implementation of these programs.

President Timmons introduced Vice President Amanda Sbriscia, who provided a Foundation Board/College 
Alignment Update.  Approximately 18 months ago, the HCC Foundation Board of Directors embarked on a 
process of strategic alignmnent with three overarching goals – one to educate and engage board members 
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regarding the critical relationship between the Foundation and the College, and making sure that the Board 
Members understood their role and how best to do their work to ensure alignment between the work of the 
Foundation and the priorities of the College; and three, to prepare the Foundation to best address future 
needs and to be innovative in its appoach to addressing new opportunities.



Holyoke Community College Board of Trustees – August 27, 2024 Meeting Minutes 9

Vice President Sbriscia introduce Jane Johnson Vottero, Director of Marketing and Strategic Communications, 
who presented the following:
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VII. Board Engagement Opportunities (see attached)

VIII. Adjournment 
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Roll Call Vote for Adjournment  
A motion to adjourn was made by Trustee Hebert and seconded by Trustee Vidal to adjourn the 
430th meeting of the Holyoke Community College Board of Trustees at 9:21 am. 
 
YES:  Sonia Dinnall, Charles Epstein, Td Hebert, Yolanda Johnson, Ivonne Vidal and Interim Chair 
Vanessa L. Smith 
Nayroby Rosa left at 8:40 am 
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HOLYOKE COMMUNITY COLLEGE
OFFICE OF THE PRESIDENT

MEMORANDUM

TO:  Board of Trustees

FROM: Dr. George Timmons, President 

DATE: August 27, 2024 

SUBJECT: Personnel Updates 

______________________________________________________________________________________

MCCC Unit Professional Appointments 

MCCC Faculty Appointment – Academic Year 2024-2025  

MCCC Unit Professional – Non-Reappointment 

SUGGESTED MOTION: To approve the personnel actions listed above for the MCCC Unit Professional Staff 
and Faculty. 

Name Title/Area/Funding Date of Hire
Tiffani Ashline Senior Special Program Coordinator/Student Records/State Funded 07/14/2024
Camille Close   Senior Special Programs Coordinator/Pathways Program/State Funded 08/04/2024

Name Title/Area/Funding Date of Hire 

John Sirois Assistant Professor of Chemistry/BSTEM Division/State Funded 08/27/2024

Name Title/Area/Funding Effective Date
Hector Luis Carrasquillo Academic Counselor/TRIO Student Support Services/Grant Funded 09/01/2024
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BOARD OF TRUSTEES BOARD ENGAGEMENT OPPORTUNITIES  - 

FY 2024/2025 
 
AUGUST 2024 

August 28, 2024 HCC Professional Development Day/President’s Welcome, 
Leslie Phillips Theatre  / THEME:  Fostering Community and Collaboration

8:00 am - 8:30 am     Breakfast
8:30 am - 9:00 am     President George Timmons
9:00 am 11:00 am      Dr. Maru Gonzalez, Keynote Address

SEPTEMBER 2024 
September 3, 2024  Fall Semester Begins 
September 10, 2024  THRIVE Grand Re-opening at 3 pm in the Kittredge Center, 2nd Floor 
September 12, 2024  Save the Date-Community College Night at the Woo Sox at Polar Park, 
 

 
OCTOBER 2024 

October 16, 2024  Reader Raves 2025 Celebration, The Log Cabin 
 

 
NOVEMBER 2024 

 
 
 
DECEMBER 2024 

December 3, 2024  Save the Date - Fall Graduate Reception, 5 pm 
---------------------------------------------------------------------------------------------------------------- 
 
JANUARY 2025 

January 15, 2025 HCC Professional Day/President’s Welcome  
January 21, 2025 Spring Semester Begins 

 
 
FEBRUARY 2025 

February 4-7, 2025 ACCT Community College Legislative Summit, Washington, DC 
 
 
MARCH 2025 

March 4, 2025 TogetherHCC Day of Giving 
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APRIL 2025 
 

 
MAY 2025 

May 21, 2025  Celebration of Faculty & Staff (am)   and   Honors & Awards Night (pm) 
May 31, 2025 HCC Commencement at MassMutual Center 10-12 pm 

 
 
JUNE 2025 
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Respectfully submitted,

Karen Desjeans
Board Liaison, Board of Trustees

Approved:  Ivonne Vidal
Board of Trustees


