
  
HOLYOKE COMMUNITY COLLEGE  

BOARD OF TRUSTEES  
Strategic Planning Committee  

  
Minutes of January 19, 2023  

  
  

MEMBERS  
PRESENT  
  

Eleanor Williams, Chair 
Nayroby Rosa  

MEMBERS 
ABSENT  

Evan Plotkin 

ALSO  
PRESENT  

Maggie Chevalier, Kris Ricker Choleva, Karen Desjeans, and Veena Dhankher 
  

MEETING CALL 
TO ORDER  

At 12:04 pm, the meeting was officially called to order by Chair Williams and conducted via Zoom. 
  
Roll Call Attendance:   
Trustee Rosa   Yes  
Trustee Williams   Yes  
  

MEETING 
MINUTES  

A motion was made by Trustee Rosa and seconded by Trusteee Williams to approve the meeting minutes 
from May 16, 2022. 
 
Roll Call:   
Trustee Rosa   Yes  
Trustee Williams   Yes  
 

STRATEGIC 
PLAN METRICS 
MIDYEAR 
UPDATE  

Kris Ricker Choleva provided the Committee an update on the Strategic Plan Refresh .  The items that did 
not change were the Mission, Vision and Values.  The Student Experience Statement has been enhanced.  
There are now 18 measurable outcomes – 6 continuing, 5 revised and 7 new outcomes.   
 
The College has new web and print materials available on our website:  
https://www.hcc.edu/about/strategic-plan  
 

 Veena Dhanker presented the following on the progress of the metics.  This presentation will be presented 
to the full Board on January 24, 2023. 
 

https://www.hcc.edu/about/strategic-plan


 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 
 Links from previous slide: 

https://www.hcc.edu/about/strategic-plan 
https://www.hcc.edu/Documents/web%20temporary%20HCC%20Strategic%20Plan%20Booklet%
20v2.pdf  

https://www.hcc.edu/about/strategic-plan
https://www.hcc.edu/Documents/web%20temporary%20HCC%20Strategic%20Plan%20Booklet%20v2.pdf
https://www.hcc.edu/Documents/web%20temporary%20HCC%20Strategic%20Plan%20Booklet%20v2.pdf


 

 
 

 
ADJOURNMENT  The meeting adjourned at 1:04 pm . 

  
               Respectfully submitted,  
    
     
      Karen Desjeans   
   Board Liaison to Chair Williams  

  
  


